ROTHESAY PRIMARY SCHOOL Promoting Positive Behaviour
Aims

To create and maintain an ethos in the school which values the individual pupil and his/her needs

To achieve conditions conducive to sound learning throughout the school

· To agree appropriate related and respectful learning sanctions and strategies for those who disrupt the harmony and good order of the classroom/school.

Strategies
Appropriate curriculum for all

Individual learning difficulties addressed

Praise  (public and private)

A reward system based on positive reinforcement

Early intervention

Set targets

Involvement of pupils/parents/all staff

Involvement of outside agencies

Appropriate Curriculum 
Rothesay Primary recognises that an appropriate curriculum, which challenges pupils and recognizes individual needs and learning styles underpins an ethos of positive behavior.   To ensure pupils are completing tasks that are relevant to their ability:

Staff has access to relevant background information on pupils, including personal and family details, which may affect the learning and teaching process:

We plan differentiation and group work appropriate to the child's needs

· There is a staged intervention approach to provide early information on children’s difficulties


· Liaison with Support Teacher and in-house support provision where required.


· The managed deployment of Pupil Support Assistants in the early years


· Good practice concerning routine procedures for managing pupils in and around the school and within classrooms is shared consistently

The provision of a full time Learning Support Teacher involved in all aspects of Support for Learning

The provision of an appropriate and reasonable range of resources to meet the needs of additional needs
In-service training for all staff to enable them to provide an appropriate curriculum

· Involvement of parents in their child's education so that a fuller understanding is achieved and difficulties are highlighted and discussed at an early stage


Monitoring and evaluating of the curriculum provided by Head Teacher and all staff to ensure its appropriateness in today's education

A BEHAVIOUR SYSTEM BASED ON THE POSITIVE RULES, 
REWARDS & SANCTIONS

Rothesay Primary recognizes that it is the responsibility of all staff and pupils to take our behaviour policy forward in corridors, playgrounds and public areas within the school.   Our collegiate policy is regularly discussed and reviewed at whole school assemblies.   Our school rules are:

· A corporate decision


Positive

Clear and few in number

Suitable for use throughout the school

· Displayed in classrooms and frequently reinforced to pupils

· Known to parents

· Shared with all visitors to the school through posters in corridors, classrooms and public areas

Be Kind, Be Safe, Be Sensible
Rothesay Primary has based all its rules on – Be Kind, Be Safe, Be Sensible and an assertive model.   The language used with children should remind them of the correct action rather than reinforce the negative.   Children are clear about sanctions and the steps that will be taken.
Promoting Positive Behaviour

Class rules should develop from the School rules.   These should be devised with the class at the beginning of the session and displayed in the classroom.   Again the class teacher should reinforce them at regular intervals.
Be kind - don't say unkind things or hurt anyone's feelings

Be polite - don't be rude in your speech or your behaviour

Be honest - don't tell lies or take without asking

Be hardworking - don't be lazy and waste time at school

· Be careful - don't do anything, which is dangerous, to you, to others, or to your school

Rewards

A variety of reward systems are in operation in the school, varying from individual to whole class awards.  Awards should be varied throughout the year to maintain their impact and should be: 
Planned

Accessible to all

Motivating

Merited

Focused

Meaningful

· Easy to operate

There are a number of rewards in operation.   Here are some examples of those used although pupils and teachers are encouraged to formulate their own rewards within their own classes to promote ownership.

Verbal praise

Points for groups

Stickers (Teacher/ Head Teacher)

Certificates - Class/Individual

‘House Points’  - Primary 4,5,6, and 7
· House trophy awarded each week with annual top points reward


Extra ‘Interval Time’

House treat e.g. Disco or non-uniform day
· "Star of the Week" Primary 1, 2, and 3 with a weekly treat and art activity.
Dress Code

Rothesay Primary recognizes the concept of creating a ‘learning community’  and consults with pupils, teachers and parents/carers to agree a dress code for our pupils.   The dress code is supported through our Fundraising Group who provides an ordering service.
Dealing with Inappropriate Behaviour
Sanctions

Sanctions are a part of our assertive discipline approach that has to be positive, fair, non-escalatory and consistent throughout the school.  Sanctions must be
· Fair and applied consistently

· Immediate


· Relevant


Correctly targeted

Applied with clear reference to the reason

Sanctions in Rothesay Primary are explained and clear to pupils.   They are aware of the 7 steps taken and are given choices at each stage.   All steps are not always taken depending on where indiscipline takes place and how serious it is.   Referral to the depute or head teacher can take place at any stage.   A number of sanctions are in operation in Rothesay Primary:

A disapproving look/verbal rebuke

Separation from group/temporary withdrawal from class

· Lunchtime detention


· Telephone parent/carer at this early stage


· Parental interview requested by teacher/head teacher – letter sent home.

· Withdrawal of major privileges i.e. educational visits

Exclusion Procedures

· On some occasions, depending on the behavior, steps in this process may be omitted.

· Early Intervention 

Discussion takes place with the pupil about the behaviour and targets set for improved behaviour.

If the behaviour does not improve, the pupil meets with the Head Teacher for discussions about behaviour.  The Head Teacher may, or may not, involve the parents at this stage.  Targets for improved behaviour are discussed and a plan of action will be agreed.

If the inappropriate behaviour continues then the Head Teacher will write or phone the parents and ask them to formally meet with him/her and the class teacher to discuss the situation.  (It is likely that there will already have been informal discussion between parent and class teacher prior to this stage).  At this formal meeting a strategy will be devised to attempt to correct the behaviour patterns.  Parents are encouraged to communicate regularly with the school so that progress (however small) can be noted.  The pupil may also be involved at this stage in the meeting.  There may also be discussion about the involvement of outside agencies if appropriate e.g. Educational Psychologist.

Where there are pronounced behaviour problems it is important to establish a Multi-Disciplinary Team as soon as possible.  All members should meet regularly (or at least communicate regularly) to discuss successes and problems. 

Depending on the particular needs of the child, this team may consist of:

Head Teacher

Class Teacher

Representative from Social Work Department

Educational Psychologist

(Others as appropriate e.g. parent, guardian, medical representatives, SEN support etc.)

Records of meetings, decisions reached etc., should be kept and communicated to all involved parties.
ANTI BULLYING

Definition of Bullying 

Bullying is the wilful, conscious desire time and again, to hurt, threaten, or frighten individuals who are unable to defend themselves.

Bullying can take several forms; verbal nasty names, nasty comments, nasty notes.

Social
being left out of things, no one talking to you, nasty rumours.

Material
-
having things stolen or damaged, being forced to give money

Mental
-
being threatened, being made to behave like everyone else

Physical
-
being hit and hurt

Aims of Anti Bullying Strategies

To foster an ethos throughout the school where bullying is recognised as unacceptable

To make it clear that members of staff are potential friends and are approachable about bullying

To encourage pupils to tell a member of staff

To encourage pupils to support others who are being bullied

To seek reconciliation between the two parties

To encourage the bullying child to see the situation from the bullied child’s point of view

To give bullied children support and self-confidence

To stop the bullying, but also to help the bullying child to change their pattern of behaviour

To give opportunities to peer groups to help put things right

To harness the goodwill of older pupils, and to encourage them to befriend and support younger pupils (more formally if necessary)

The FAB (Friends against Bullying) Approach

The key principle of this approach is that no one is punished.  Evidence suggests that most victims of bullying do not wish the perpetrator punished - they simply wish the bullying to stop.  Furthermore, evidence suggests that punishment often breeds smouldering resentment on the part of the bully, which may flare up subsequently in other incidents.

Instead, with the support and guidance of a member of staff, both parties are able to confront the issues, express and deal with their feelings and receive counselling on how to build a positive relationship with each other.  The strength of this approach is that it is positive intervention - bullies and victims receive counselling and practical advice on strategies that will enable them in the future.

Not all situations will end in bully and victim becoming firm friends, but the aim should be to enable them to co-exist together on a level, free from conflict and unpleasantness, that is in the interests of everyone within and beyond the school community.

How the FAB Approach Works

Hear the child’s story, listen, give support - don’t go rushing in.  It has taken courage for the victim to come and tell about the bullying and he/she will feel worried and frightened.  You must establish a relationship of trust with them and reassure them that you will do nothing until they feel ready.

Possible strategies:- Helper, place of safety, advice, strategies.
Speak to some of the victim’s friends, singly or in a group.  Ask them to provide support for the victim by staying with them whenever possible and by showing friendship and understanding.

When the victim is ready, see the bully or bully group.  This should be in a non-accusatory atmosphere.  Explain how their actions are affecting the victim and try to get them to see things from the victim’s point of view.  It should be stressed that the victim does not want to get the bully into trouble.  He/she just wants it to stop.

Get the two groups together if possible, to allow both sides to say how they feel.  Some victims may not feel strong enough to face the bully, especially if they do not have the support of friends.  Do not force the confrontation. If the two sides do meet, advice to either party (or both) parties, on how the situation could be made right should be given together.  Where the situation is very clearly one-sided, the bully may be given the chance to apologise to the victim.

The bully also needs support.  It may be difficult for him/her to change their pattern of behaviour - their peer group has certain expectations.  If possible, discuss strategies for dealing with peer group pressure.

It should be clear to both sides that on any repetition of the bullying, the victim will tell someone about it.  Both sides should be encouraged to come back and talk about it, or of any difficulties that arise as they work with their new strategies.

Check informally how things have been going - both with the victim and the bully.  Praise positive feedback.

Sometimes, it may take time for changes in behaviour to be effected - do not expect that there will always be instant results.

The Class Teacher will record the incident in the class Behaviour Book

Where bullying incidents involve children from one class only, their teacher may intervene according to the FAB strategy outlined above.  The Head Teacher should be kept informed at each stage and willing to be involved.  Where an incident involves children from more than one class, or where the incident has been reported to the Head Teacher by parents, the Head Teacher will lead the implementation of the FAB strategy, with reference to the class teachers at each stage.

Gaining the Support of Parents

Some parents, naturally, feel very angry when they have had to cope with the trauma of a bullied child and its related problems, and may demand punishment.

Time should be taken to explain why we use the FAB approach and believe it to be more constructive and effective for both the victim and the bully.  Most parents, once they have expressed their initial emotions of anger or desperation, seem willing to co-operate in a situation where together, as adults, we are attempting to rebuild relationships and guide the future behaviour of all our children in school.

Children Beyond the FAB Approach

In some instances, a bullying child may have openly infringed one of the school rules, e.g. to have hit and injured another child.  This is likely to have been witnessed by, or reported directly to, a member of staff.  In such cases, the bullying child would be punished in relation to the specific incident in the same way as any other child who did the same, prior to the implementation of the FAB procedure.

Where a review of an open case showed that the FAB approach was not producing effective results, further meetings may take place between a member of staff and the concerned parties, to seek to reinforce, or redraft the original strategy.

Where, in the view of the Head Teacher, a child was then seen to be deliberately ignoring or wantonly flouting the constructive guidance given by the member of staff involved, the active involvement of parents would be sought.  The FAB approach does not place the school staff in a position powerlessness.  Where the Head Teacher deemed it necessary, in a situation where the FAB approach and parental involvement could not provide a solution to a bullying problem, recourse to normal school or Education Authority policies on Discipline and Exclusion of Pupils may apply.  

Friends Against Bullying – The Children’s Viewpoint

School Assemblies and Circle Times will also reinforce the strategies detailed here.  Circle Times may be used to tackle issues related to bullying at any time, the teacher using his/her professional judgment to ensure that issues are raised frankly, but in such a way as not to publicly identify or humiliate any children.  

As always, Circle Time should focus on positive statements, e.g. how we can support others, how we can avoid conflicts, how we can build friendships, etc.

Primary 7 pupils will be given the opportunity to act as Helpers to younger children who are experiencing difficulties with bullying.  They may apply to become a Helper and will receive training to prepare them for the role, should they be called upon.

